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EXECUTIVE SUMMARY

The Coos, Curry, Douglas Region is entirely rural as defined in OAR 123-057-0310 (4) (a) and (b).  Accordingly, this Regional Investment Strategy will also function as the Rural Action Strategy in this region.  

The Coos, Curry, Douglas region of Oregon is rich in natural resources with an economy which has historically been based on a foundation of nature based industries, particularly fisheries, forest products, agriculture, and tourism.

Environmental, seasonal and supply constraints have taken a toll on the region’s economy resulting in an inability of the region to participate in the growth in jobs, wages and personal income realized in the metropolitan and urban areas of the state.

Economic forecasts predict that the regional growth will continue to lag behind the urban areas of the state, suggesting the need to invest in projects and activities which lead to economic diversification and job growth.
This Regional Investment Strategy focuses on projects that result in job creation.  The Strategy identifies economic development priorities for the allocation of State Lottery Funds as follows:

Economic Development

· New Business Creation Expansion
· Industrial site readiness or development that will lead to short-term job creation
The Coos, Curry, Douglas Regional Investment Board will use these priorities to direct its investments in the region in the form of grants.    Grants will be managed, monitored and evaluated by the Board with staff support provided by CCD Business Development Corporation.

Rather than limiting funds to pre-selected industry sectors, the Coos, Curry, Douglas Regional Investment Strategy and Rural Action Strategy encourages projects and activities that diversify the local and regional economy.

The allocation categories include a category entitled Immediate Opportunity projects.  This category anticipates that projects will be developed and will need funding after the initial allocation process.  The Regional Board will delegate the allocation of these Immediate Opportunity funds to the County Sub-Committees. 

Funds will be focused on implementation of the new strategies and criteria emphasized by the legislature and governor.  Given the need to grow and diversify the region’s economy, projects that focus on short-term job creation will receive funding. 

REGIONAL VISION

The region’s vision for itself in the period from 1999 to 2007 is:

 “To create economic development opportunities and to build quality communities throughout the region.” 

 The vision is comprised of the following primary components:

· An expanded base of small businesses that diversify the economy and increase the total employment within the region.

· Business expansions and recruitment efforts which have resulted from public/private partnerships and the successful promotion of the benefit of small-town locales.
· Sound public works infrastructure that addresses the region’s needs for adequate water supply, treatment of wastewater and disposal of solid waste.

· Facilities and events that make the region a significant attraction for residents and tourists.

· Participation in new communications technology and information systems. 

· A workforce system that links education and skill development with jobs that are already available and those that are being created.

· An effectively functioning multi-modal transportation system. 

· Sufficient economic, educational, recreational and cultural attractions to provide for a high level of livability for current and future generations of residents.

· Improvement in community services available to rural residents to enhance the quality of life of the region’s communities.

LONG TERM ECONOMIC DEVELOPMENT PRIORITIES

Based on our Regional Assessment, Resource Inventory and Barrier identification for the Region, the following Regional and Rural Investment Fund Economic Development priorities are established:

1. Diversify the region’s economic climate by sustaining and creating jobs higher than each county’s average wage.

2. Support the region’s communities which have been left out of Oregon’s economic expansion and diversification. OAR 123-055-0300 (1) (a)

3. Help companies that are starting up or are already in business in our Region to compete globally. OAR 123-055-0300 (1) (b)

4. Ensure that the strategies developed to enhance economic development in the region reinforce the Region’s long-term prosperity and livability. OAR 123-055-0300 (1) (c)

5. Coordinate regional efforts for economic development, education, workforce development, natural resource management, and other civic activities. OAR 123-055-0300 (1) (d)S

6. Improve and expand physical infrastructure of rural areas to support existing demands and new economic growth. 

7. Improve community facilities in rural areas to enhance the rural lifestyle.

8. Coordinate and expand rural programs that market or develop a clearly defined geographic area or its products.

9. Increase the work-related skills of the rural emerging, current and transitional workforce.

10. Improve transportation and telecommunications infrastructure in and to rural areas.

11. Improve the quality of life, including recreational, health, public safety, educational, cultural, housing, human services and beautification improvement opportunities.

12. Increase investment in human resources in the region.

In maintaining these priorities, the CCD Regional Investment Board and its partners will support the Governor/s Quality Development Objectives* outlined below: 
· Less Sprawl – “Promote compact development within urban growth boundaries to minimize the cost of providing public services and infrastructure and to protect resource land outside urban growth boundaries.”

· The Right Mix of Development – “Give priority to a quality mix of development that addresses the economic and community goals of a community and region.”

· Greater Choice in Modes of Transport – “Encourage mixed use, energy-efficient development designed to encourage walking, biking and transit use (where transit is available).”

· Cost-Effective Public Services – “Support development that is compatible with a community’s ability to provide adequate public facilities and services.”

· Protection of the Environment – “Facilitate development that is compatible with community and regional environmental concerns and available natural resources (e.g., available water, air quality, etc.).”

· Proper Balance Between Jobs and Housing – “Support development that provides for a balance of jobs and affordable housing within a community to reduce the need to commute long distances between home and work, thereby minimizing personal community costs as well as the public and societal cost of expanding the transportation infrastructure.”

· Promote Sustainable Economies – “Promote sustainable local and regional economies in order to provide jobs for residents and financial support for community services.”

(*)  From Governor’s Executive Order 97-22, December 16, 1997 – “The state shall strive to ensure that its programs and activities help build and maintain quality communities which have clean air and water, housing that is affordable to community residents, a balance of jobs and housing in proximity to one another, development patterns that minimize the cost of public services, and a mix of residential, commercial, industrial and institutional uses that supports a balanced transportation system.”

Short Term Economic Development Priorities

For the current biennium’s allocation of State Lottery Funds, it is the intent of the Regional Investment Board to focus on Economic Development and Regional projects as follows:

Economic Development

New Business Creation Expansion – This category includes, but is not limited to, outreach programs and public projects that produce new jobs in the region.  Includes projects to attract & recruit businesses that create short-term and long-term jobs in the region through the support of cooperative marketing and public-private collaboration to enhance economic development opportunities.  Projects designed to create industry activity, investment and related jobs will also need to comply with the provisions of OAR 123-057-0470.


Industrial Site Readiness & Development – Includes, but is not limited to, projects designed to site businesses that lead to short-term and long-term job creation and retention..
OVERALL PERFORMANCE CRITERIA
· Create jobs that meet the target of creating one job for every $3,000 to $5,000 of funds invested
· Auditable reporting of jobs with accompanying wage information

· Encourage investment leverage and attract capital investment in the Coos Curry Douglas Region by striving to meet the overall criteria for a leverage requirement of 5:1.
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